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Customers often ask me what things they can do before the engagement that will help ensure maximun productivity. Here are my suggestions…
1. Customer Responsibilities

Customer shall cooperate with and assist Altiris in the performance of the services, and will provide the following resources necessary for Altiris’ performance hereunder as specified in this SOW:

1. Customer will appoint and make available a project manager designated to work with the Altiris consultant for all aspects related to the completion of Services and who will have authority to act on behalf of Customer.


Sometimes the engineers assigned to us have all the accounts and passwords and access rights to the designated Altiris server and SQL server, sometimes they don’t. We also often need the rights to the PDC and/or Active Directory if the domain accounts need to be configured and/ or setup. When they don’t, we wait…  

2. Customer will furnish the Altiris consultant with requested information and data on Customer’s operations, activities and existing systems, as required to achieve the project goals and provide Altiris personnel with sufficient security access to said systems and Customer’s facilities at all reasonable times during the performance of the Services.


See above…

3. Customer shall ensure that adequate workspace is available at each facility where services will be provided by Altiris. It is highly desirable that the Altiris consultant have access to the internet, whether by telephone line or direct network access, to access services and utilities essential to the success of the engagement.


Slow internet access means slow downloading of the Altiris install files. The latest install files are on the www.solutionsam.com/solutions/5_5 site and with all the changes to the Altiris programs, it’s important that we install the latest versions. Email access and a phone in the test area will come in handy.

4. Customer must provide a suitable server and client machines in a networked environment, with properly installed and patched Operating System (OS) software for the completion of Services identified in this Statement of Work.  The Customer understands that the availability of these resources is a critical success factor for the project.


Critical is an understatement… a dedicated testing environment is paramount if we are to properly demonstrate these products. That means a test server with a dedicated 15”+ monitor with at least 800x600 resolution, and (1) client PC per primary customer OS loaded with a “typical” selection of customer software. If the customer has win98, w2k and XP PCs in production, then set up 3 test PCs loaded appropriately. There should also be an “OS only” PC to demo Rapid Install and Rapid Deploy. No KVM switches, please. A dedicated monitor for each test PC allows us to show the customer what the users will see or not see, as the case may be. 

5. Customer shall provide network access as needed for the project (e.g., administrator access to servers included in scope, Internet access (FTP, HTTP), access to server consoles, etc.).

I prefer to do the initial install and configuration at the server computer. Physical access to the server after the install is sometimes necessary as well as the fact that we’ll need to reboot the server during testing and configuration.

6. Customer shall provide a print out of login scripts being used by Customer if required for the project.


Self-explanatory.

7. Customer must provide the appropriate prerequisite hardware and software necessary for the Altiris products to be installed in this engagement. Due to the short time frame of the Getting Started engagement, the server machine must be able to be rebooted as necessary during software installation and configuration.

Notification Server and database pre-requisites, including all OS and SQL patches and updates should be installed and ready for Monday morning. Otherwise, that’s less time for CMS and there is no time to waste.

8. Customer is solely responsible to contract for telecommunications facilities (data communications circuit, analog phone lines, wiring, etc.), and for the costs associated with such facilities.  The Customer understands that the availability of these communications lines is a critical success factor for the project.


Self-explanatory.

9. Customer is responsible for ensuring adequate power sources are available for new and existing equipment.

       Self-explanatory.



10. The Altiris consultant will perform only work associated with the Altiris deliverables herein defined.  Meetings and skills transfer sessions will be conducted at the Customer’s facilities, unless otherwise agreed upon by Altiris and Customer, during regular working hours, Monday through Friday. 

       Self-explanatory.

I am at your site for one week to install, configure and review the entire Client Mgmt. Suite. That involves (2) server based products and another (12) seperate applications, any of which, we could easily spend a few days on. Every customer has specific issues they would like help dealing with and I will make every effort to do that in addition to fulfilling my obligations as outlined in the SOW.  

